
Strafford Energy Committee (SEC) 
Meeting Minutes 

9/11/18 

7:00  PM 

Town Office meeting room 

Meeting called by: Doc Bagley   Type of meeting: SEC regular meeting 

Facilitator: Doc Bagley Note taker: Jim 

      

Attendees: Doc Bagley, Kevin Grady, David Lutz, Barbara Smith, Janet Cavanagh, Gus Speth, with guests Steve 
Willbanks, Tii McLane, Micki Colbeck 

Next Meeting:  Oct 9, 2018: Energy Committee meeting 

Minutes 

 
Agenda items: 
  
1. Minutes: Approve last meeting’s minutes. 
 
2. New England Grassroots Environmental Fund:  
 REPORT from Janet: They offer $250–1,000 Seed grants and larger Grow Grants for Energy Committees 
planning to start new projects. The applications process is simple (online). There are rolling deadlines with six-week 
responses. If we hosted a Button Up event at Barrett Hall, we could ask for funding for that.  
 
3.  Energy Dashboard:  

 REPORT: Doc has been exploring the Vermont Community Energy Dashboard: 

https://www.vtenergydashboard.org/, which shows initiatives and installations town-by-town. 

 

 

ACTION ITEMS: Janet to check if Barrett Hall is available. David to follow up re mailing, and promotional materials for 

the presentation. Doc will be contacting Sarah Brock and Paul Markowitz to learn more about the structure and timing 

of the Button Up Hero program.  

 
4: Two Rivers Action Coalition (TRAC):  
 REPORT: Tii McLane explained that TRAC has 60 or 70 members, and they’d like to host a candidate forum in 
the coming month, and then sometime in the winter a forum (where the Energy Committee could do a presentation on 
current activities) with a focus on energy and environmental issues, including carbon management and taxing. The 
legislature has hired a consulting firm to do a study and make a report in December on carbon tax concepts and 
applications.  
 
5.  Two River Ottauquechee Regional Commission (TRORC) and Enhanced Energy Plan:  

REPORT: Micki Colbeck (member of Conservation Commission) described her process of creating map of potential 

ground mounted solar energy sites in Strafford. She combined maps from a number of other organizations (including 

“BioFinder” at the Vermont Agency of Natural Resources site: http://anr.vermont.gov/maps/biofinder/; and Vermont 

Geo-Acces Portal: http://vcgi.vermont.gov/maps/interactive) and in the process discovered that much (most) of 

Strafford has been categorized with some kind of conservation criteria (deer-wintering yards, riparian and wetland 

areas, vernal pools, etc.). Micki and Kevin highlighted places with suitable insolation and grade, shown in red. She 

decided not to look for wind-energy sites, because we don’t tend to have elevations especially suitable for wind. At 

present, the parcel blocks are shown but not with names. Tii suggested that Linking Lands maps would be another 

source of map-based information on a more local-regional scale concerning wildlife habitat. 

 We need to identify 45 acres of preferred sites for the enhanced Energy Plan, to generate 4,500 KWs of 

electricity. Does this need to be within easy access to 3-phase power? That is very limited in Strafford at this point, 

and bringing that in for the mine site was a major challenge. 
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 Towns that proactively identify potential sites for renewables will be allowed to participate in siting discussions 

and planning in the future; towns that don’t, may have projects assigned or imposed. The Public Utilities Commission 

has set up a process in some ways similar to Act 250 reviews, and large projects go through Act 248 as well as Act 

250. The Energy Committee, as part of our Enhanced Energy Plan, is seeking to identify “preferred sites” for solar 

installations. Doc would like to be able to go to the Conservation and Planning Commissions and say we have 

identified these potential locations and have a map to display that. Presently, the PUC has been going  

 Kevin stated that this map was developed from the standpoint of the Conservation Commission, and the Energy 

Committee could make recommendations on top of or alongside this map. He pointed out that a solar installation 

doesn’t permanently change the land or destroy “prime soils,” precluding other uses in the future; for instance, a solar 

array on “prime agricultural land” would typically have a lease for “25 years with two 5-year extensions,” after which 

the land could be used for agriculture again — and this is less true when buildings are constructed on former farms. 

Also along with a solar site, there can be agricultural activities including sheep, bees and other pollinators, chickens, 

and so on. 

 Kevin is wondering if we could approach the Land Trust (since there are extensive Land Trust holdings in our 

town) to see if solar installations could be allowed within their restrictions on development. 

 Gus also mentioned carbon sequestration, as another area of innovation for carbon reduction that doesn’t 

involve installing technologies, but could be counted in terms of meeting our obligations. 

 Micki’s written report (part of her master’s thesis) is 38 pages with detailed data-sourcing information. 

 Doc said that for our purposes the white and the red areas on the map can be considered “preferred, under 

review” for potential solar, including all home sites. Kevin said, “I hope not!” — not limited to those areas — so we 

have more discussions ahead of us.  

 

6. Pocket Park update: Barbara 

REPORT: Barbara reported that they’ll have a celebration on Sunday, September 23, 2–5 pm, with music by 

Jeremiah McLane, Ed Eastridge, and Brooke Wilkinson. They received a significant grant from the Jack and 

Dorothy Byrne Foundation ($5,000) and a private donation of $1,000 as well.  

 

7. Educational Forums: 

 Jim: Mascoma Valley Energy and Sustainability Expo: Sat, Sept 29th from 10am–3pm. Location: Mascoma 

Valley Regional High School; 3 classrooms for 4 concurrent educational sessions (12 total) 

 David: Transportation event in Sept 30th, 10 am–2 pm with Thetford Energy Committee, at Thetford Academy. 

  We could have ButtonUp table for this event?  

 

8. Button-Up Program (Efficiency Vermont):  

 Janet / Doc: deadline for application 9/17/18: we’re going to apply to be part of the “Hero” program, which utilizes 

the Vital Communities weatherization approach that’s now become part of Efficiency Vermont; Thetford Energy 

Committee did the weatherization project in a previous year, so they are applying this year for the “Champ” program, 

which focuses on low-income recipients, but as “Heroes” we can also aim to help lower-income townspeople.  

 If we’re going to host a Button-Up introductory event, it could be Saturday, October 27. ACTION item: Janet will 

inquire if Barrett Hall is available. In our application for Button-Up (due by 9-17), we could explain that we’d like to do a 

community event on October 27, and they would alert contractors.  

 The process would be that people sign up, then do a survey (maybe both of these could be done at the event, to 

save time);  

 The low-income outreach needs to be ongoing and we need to pursue this in addition, since Button-Up doesn’t 

have a specific focus on low-income recipients. We need to really understand Capstone and how to help people access 

the zero-interest financing and other financial aid. 

 Vital Communities is sponsoring an event on September 24 in Hanover specifically on low-income outreach.  

 

9. Storm-window workshop idea 

     Doc has found out more re: the storm window manufacture etc. Windows are $20 - $40.00 per. Can we get 

materials donated, and/or have a workshop in someone house? People could bring their measurements and we’d help 

them cut the frames and assemble, then they could go home and pop them in. Kevin suggested that we apply for 

funding to the new Irving Institute at Dartmouth, which is offering community project grants: 

https://irving.dartmouth.edu/news/2018/08/needed-bright-ideas-energy 
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10. Transportion:  

  David is still hoping to create a way for people to arrange carpooling (https://www.vtenergydashboard.org/): 

  ACTION ITEM: David will send to Doc some information and links for transportation-related resources and 

initiatives, because he’d like to have Jason bring together the information we’re gathering on a energy committee 

website..  

 

The meeting adjourned at 9:11 pm.  
      
Respectfully submitted by Janet Cavanagh 

https://www.vtenergydashboard.org/

