
 
Special Strafford Selectboard Meeting Minutes 
March 17, 2020 

 
Members present: Toni Pippy, Brian Johnson, Patrik Kelly, Rett Emerson, Mary Linehan 

 
Others present: Shawn Harlow, Ed Eastman, Josh Kahan, Sarah Root, Tracy Thompson, Jere 
Linehan, Ed Eastman, Steve Marx, Paul Kifner, Bill Burden, Beth Preston, Aaron Dotter 

 
Meeting was called to order at 4:04 p.m. 
 
Town of Strafford Response and Protocol for COVID-19 
Aaron Dotter presented an overview of the Incident Command Structure (ICS), a management 
system to respond to incidents and a framework for how to deal with incidents that occur.  A 
course is available on the FEMA website, to obtain certificate for ICS.  Aaron recommended that 
Team members take the online course to improve our ability to function in the ICS, which is 
intended to clarify roles and responsibilities and clear lines of authority and communication 
among team members.  Steps to be taken to establish the ICS are as follows: 
 
Step 1. Select Incident Commander (or team), termed the Incident Command or Unified 
Command, to clarify lines of authority and communication among ICS team members.  Toni 
Pippy and Shawn Harlow were designated as the unified IC. 
 
Step 2. UC designates roles for identified functions or assumes those roles themselves.  Some 
roles were identified, and some individuals suggested.  It was agreed that the ICS roles will be 
determined in the coming days by the Selectboard.   
 
Step 3.  Prepare Incident Action Plan (IAP), which sets objectives for the response for the 
incident (COVID-19) and determines the ways the town will achieve them.  The Selectboard will 
discuss preparation of the IAP at the next Selectboard meeting, including delegating pieces of 
the plan to individuals on the command structure.  The IAP will be frequently updated, and new 
positions may be added as needed.   
 
Jere Linehan clarified that the current Town Local Emergency Management Plan (LEMP) is a 
record of response resources, in Strafford that can be linked to ICS.  Jere clarified how the ICS is 
a standard approach used by fire services and was utilized during Hurricane Irene.   Jere 
presented a sample ICS chart with suggested key positions and reporting lines.  Key positions to 
be considered as the first tier of the ICS include:  Incident Command (IC), Deputy IC, Public 
Information Officer (POC), and Safety Officer.  The next tier includes roles for Finance, Logistics, 
Operations and Planning.  Illustrative ICS is shown below, with suggested roles where agreed 
upon: 
 
 
 



Illustrative Incident Command Structure 
 

 
 
Jere inquired if the Emergency Operations Center is currently open.  Bill Burden responded that 
it is not, but he will open up the OEC immediately and complete the necessary reporting forms.   
 
Josh Kahan requested that future meetings be held in a venue that can allow for computer and 
projection to facilitate communications.  Newton School is not open to the public; it is not clear 
whether such a venue is available.  Also noted that once leadership and roles are assigned in 
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the ICS smaller meetings will be more appropriate as team members focus on their specific 
roles.   
What is social distancing?  Clarified that social distancing to reduce opportunity for viral 
transmission includes: 

 Avoid gatherings of more than 50 people for the next 8 weeks 

 Maintain distance of at least 6 feet between individuals 

 Avoid public transportation and limit non-essential travel 

 Work from home if possible; and 

 Skip social gatherings, especially in bars or sports arenas 
 
Communication  
Josh Kahan has established a website to provide consistent messages to towns people.  The site 
is: https://www.straffordeman.org/  and intended to provide access to public notices about 
how the Town of Strafford will respond to the COVID-19 incident, and serve as a platform for 
bulletins to be posted, and links to other information platforms (such as CDC and the State 
Health Department).  Clarified that all posting to the website must be done through the IC to 
avoid duplication and confusion.  Toni requested that the COVID-19 also pro website vide a link 
to the Town website, and that the website be up and running by March 18, 2020.    
 
A team portal and list serve will also be established to allow the ICS to share COVID-19 response 
information.   
 
Discussion took place regarding the fact that some people in town do not have or use the 
internet.  Additional information dissemination methods were discussed, including using the 
school’s notification systems, posting information at public sites and through community 
outreach mechanisms.  The Public Information Officer will identify appropriate sites and forums 
and present to the IC.   
 
Citizens are encouraged to communicate their concerns to the Selectboard via email or phone 
as attendance at Selectboard meetings will be discouraged due to safety considerations.   
 
Shutting down non-essential town functions 
The Town office is closed to the public.  Assistance will be provided by appointment.  Direct all 
inquiries via phone, mail email and the Town Office drop box.   
 
Motion was passed to extend the dog license deadline to May 15. 
 
Resources to provide meals to those who rely on the school meals and the senior meals 
should be coordinated.  Bill Burden reported that he has held discussions with Becky Bailey and 
Randy Wilson, co-chairs of Neighbors Helping Neighbors, which includes a transportation 
service that can deliver food.  They have already planned to expand existing services.   NHN will 
serve as the coordinator for the ICS At-Risk Community services.  Bill Burden will facilitate the 
process of engaging NHN.  Steve Marx, Town health officer, currently receives information 
about health concerns in town, elderly and at-risk and will coordinate with the ICS.  

https://www.straffordeman.org/


 
 
Newton School Update 
Tracy Thompson reported that Newton School shut down Monday, rather unexpectedly. 
Teachers continue to have access to building, but it is not open to the public.  The school is 
preparing weekly packets for students to maintain on-going education.  They are still in the 
planning process but are asking teachers to have contact with families (and directly with older 
students) by phone 3 times a week.  Lunch and breakfast are offered Monday-Friday at the 
school, available for pick up without getting out of cars.  Currently the demand for meals has 
been low, but that may change.  Most teachers are at home but are holding virtual staff 
meetings.  Once regular contact with students is established, they may set up virtual office 
hours.  The school is confident of its cleaning process and have a method for teachers to 
identify used rooms that have been used and need to be cleaned.  Bags are filled for families 
and they go out on Wed—tomorrow is the first day. This provides an additional opportunity for 
information about the ICS activities to be shared.  The school board is aware that the situation 
will change over time and intends to remain flexible.   
 
Pat Kelly asked if there are parents who need childcare?  Tracy responded that a survey they 
conducted should provide info.  It was suggested that the EOC might provide assistance in 
identifying childcare needs.  
 
Other 
Discussed whether the recycling center should be closed. Agreed that it could remain open.  
 
Selectboard meets next on Wed March 25.  Not clear where the meeting will take place.  
 
Fire and EMT has a limited supply of masks and supplies for use by responders.  
 
 
 
 
Meeting was adjourned at 5:47 p.m.  

 
Respectfully submitted, 

 
Mary Linehan 
Recording Clerk  

 
 

 
 


